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A. 


BACKGROUND  AND  OBJECTIVES 


1.  Background 

NTT,  one  of  the  largest  telephone  companies  in  the  world,  wants  to  assess  the  convergence 
of  voice,  image  and  data  technologies  in  the  area  of  messaging.  Today's  business 
communication  tools  ~  including  voice  mail,  facsimile,  computer /workstation  generated  E- 
Mail  and  video  mail  —  are  dramatically  improving  companies'  productivity  and 
communications  capabilities.  Integrating  these  different  classes  of  mail  and  making  them 
accessible  through  a  personal  computer  or  telephone  keypad  is  now  a  commercial 
possibility,  as  evidenced  by  such  products  as  PowerCall  (Octel  Communications 
Corporation),  Fax  Attendant  (AT&T)  and  OneCall  (Centrigram  Communications). 

Electronic  mail  systems  have  evolved  somewhat  differently  in  Japan  and  the  United  States. 
In  Japan,  the  fax  based  systems  have  been  the  dominant  influence  on  the  evolutionary 
process.  Over  time,  we  can  anticipate  that  more  products  and  services  will  be  developed 
which  will  integrate  voice,  video  and  text  into  fax  based  systems.  In  the  United  States, 
voice  based  systems  have  been  predominant  with  text  and  fax  and  other  image  based 
services  playing  a  somewhat  less  dominant  role.  NTT  wishes  to  place  emphasis  on  systems 
which  are  most  like  those  that  have  been  evolving  in  Japan. 

The  application  of  integrated  messaging  systems  can  be  quite  varied.  Servers  can  be  used 
internally  (within  companies)  as  well  as  between  different  companies  in  a  variety  of  ways. 
For  the  purposes  of  this  study,  NTT  wishes  to  focus  on  applications  internal  to  a  company, 
its  departments  and  operating  divisions. 

NTT  is  most  interested  in  assessing  the  current  status  and  business  opportunities  available 
to  common  carriers  in  the  area  of  integrated  message  server  technology,  and  has  requested 
that  INPUT  propose  a  study  of  the  technology,  its  current  deployment  and  potential  to 


2.  Objectives 

•  Obtain  information  on  the  current  implementation  of  integrated  messaging  technology 
within  the  United  States;  including. 

-  Technology  being  deployed 

-  Size  and  configuration  of  existing  networks  utilizing  the  technology 

-  Type  of  applications  currently  implemented 

•  Identify  the  types  of  documents  or  messages  that  are  most  frequently  transported  across 
integrated  messaging  systems  and  determine  typical  volumes  of  traffic,  etc. 

•  Identify  future  trends  in  technology  evolution  and  applications 

•  Determine  the  reasons  why  users  have  elected  to  implement  the  technology. 

•  Rank  the  classes  of  services  and  business  applications  most  frequently  used  and  identify 
the  reasons  why. 
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'  Identify  the  specific  hardware  and  software  products  currently  deployed  and  the  role  of 
common  earners  in  developing  this  technology  and  related  services. 

•  Assess  the  field  support  and  maintenance  requirements  for  currently  deployed  systems, 
and  how  maintenance  is  provided. 

•  Determine  to  what  degree,  public,  or  commercially  available  services  are  deployed  as 
opposed  to  privately  developed  networks. 

•  Provide  an  in-depth  analysis  of  the  computer  based  systems  currently  available  in  terms 
of  their  functional  capabdity,  environmental  requirements,  performance  characteristics 
and  capacity,  as  well  as  future  product  plans  and  pricing  strategies. 

B.  SCOPE 

•  The  scope  of  this  project  will  be  limited  to  the  investigation  of  the  deployment  of 
integrated  messaging  systems  within  the  United  State  with  emphasis  on  fax  based 
integrated  messaging  systems. 

•  The  technology  to  be  examined  will  be  limited  to  services  and  technology  linking 
personal  computer/workstation  based  messaging  with  fax,  video  and  voice  messaging 
systems  as  described  in  the  Background  section  above. 


C.  METHODOLOGY 

To  meet  the  stated  objectives,  INPUT  proposes  a  three  phased  study. 

•  A  user  analysis  of  current  deployment  and  appUcation  of  the  technology 

•  A  vendor  analysis  of  current  product  offerings  and  future  plans 

•  In-depth  on-site  interviews  by  NTT  of  leading  edge  vendors  and  users 
The  proposed  methodology  for  each  phase  follows. 

1.     User  Analysis 

INPUT  proposes  telephone  surveys  to  meet  the  objectives  of  providing  information 
regarding  current  deployment  of  integrated  messaging  systems;  includmg,  the  technology 
employed,  applications,  size  of  the  networks,  external  services  (particularly  those  being 
provided  by  common  carriers)  and  future  plans.  The  field  research  would  be  conducted  as 
follows: 

•  A  meeting  will  be  held  with  NTTs  U.S.  based  project  coordinator  to  finalize  objectives 
for  the  user  field  research. 

•  INPUT  will  design  a  user  questionnaire  to  obtain  the  required  information.  The 
questionnaire  will  be  reviewed  by  NTTs  U.S.  project  coordinator  to  certify  that  it  will 
meet  the  research  objectives. 

•  A  sample  of  approximately  60  firms  within  the  United  States  deploying  the  technology 
will  be  developed  by  INPUT  Emphasis  will  be  placed  on  identifyuig  tons  who  are 
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utilizing  fax  based  integrated  messaging  systems.  The  sample  will  be  divided  into  large 
and  middle  sized  firms,  as  agreed  to  by  E^UT  and  NTT  at  the  project  kick-off  tele- 
conference. 

•  Interviews  will  be  conducted  with  10  firms  in  each  category  (large  and  small)  in 
accordance  with  the  agreed  upon  questionnaire. 

•  INPUT  will  prepare  a  synopsis  profile  of  each  interview  (approximately  3  pages). 
Specific  subjects  to  be  covered  m  the  profile  are  specified  m  the  section  of^ the  proposal 
entitled  Deliverables. 

•  An  analysis  will  be  prepared  of  the  composite  interview  data  identifying  common 
themes,  trends,  f)otential  areas  of  opportimity  and  imique  applications  and  trends. 

•  INPUT  will  prepare  a  written  report  including  the  overall  analysis  of  the  user  study  and 
individual  profiles  as  described  above.  The  estimated  size  of  the  report  is 
approximately  100  pages. 

2.  Vendor  Analysis 

INPUT  will  conduct  5  telephone  interviews  of  vendors  to  obtain  information  on  current 
product  offerings,  future  offerings,  service  and  maintenance  strategies.  The  research  will 
proceed  as  follows. 

■    INPUT  will  met  with  NTTs  project  manager  to  finalize  agreement  on  the  information 
to  be  gathered  during  this  part  of  the  study.  Information  gathered  from  the  first  phase 
of  the  project  will  be  utilized  to  determine  the  vendors  to  be  interviewed.  A  sample  of 
at  least  8  vendor  firms,  including  common  carriers,  will  be  required  to  insure  that  a 
sample  of  5  interviews  will  be  obtained.  In  the  event  that  targeted  firms  elect  not  to 
participate,  INPUT  wUl  propose  alternatives  to  obtain  the  required  sample  size. 

•  Interviews  will  be  scheduled  and  conducted  with  each  vendor  (on-site  if  local  to 
Northern  California).  A  written  profile  will  be  prepared  for  each  vendor 
(approximately  5  pages).  The  specific  content  of  each  profile  is  described  in  the  section 
entitled  Deliverables. 

'    INPUT  will  gather  brochures  and  other  product  literature  (as  available)  from  each 
vendor  and  provide  it  to  NTT  as  part  of  the  project  deliverables. 

•  INPUT  will  prepare  an  analysis  of  vendor  trends,  technology  and  service  strategies  for 
the  collective  set  of  vendors  surveyed.  This  will  be  incorporated  to  a  final  report  which 
will  contain  recommendations  on  specific  vendors  to  be  mterviewed  in  Phase  3. 

•  The  estimated  size  of  this  report  is  approximately  30  pages. 

3.  On-Site  NTT/INPUT  Interviews 

From  the  data  obtained  in  Phase  1  and  Phase  2  INPUT  will  prepare  a  targeted  list  of  3 
vendors  and  3  users  for  on-site  visits  by  NTT. 


A  one  page  statement  of  objectives  will  be  developed  for  what  is  to  be  accomplished 
during  the  interviews.  (Three  vendor  and  three  user  interviews  will  be  conducted.) 
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•  INPUT  will  schedule  appointments  with  both  users  and  vendors  and  accompany  NTT 
on  any  local  interviews  (2  to  3). 

•  INPUT  will  write  an  interview  summary  subsequent  to  visits  on  which  it  accompanies 
NTT,  including  INPUTs  analysis  of  the  information  obtained.  (2-3  pages  each) 


D.  DEUVERABLES 

The  deliverables  for  each  phase  of  the  proposed  study  are  defined  below.  Attachment  A  to 
this  proposal  ^ves  a  more  detailed  outline  based  on  NTTs  original  request.  It  indicates 
which  items  will  definitely  be  included  in  the  reports,  those  items  which  will  be  ^ven 
partial  coverage  and  items  where  INPUT  believes  it  will  not  be  possible  to  obtam  (he 
necessary  information  through  the  survey. 

1.  User  Analysis  -  A  written  report  covering  the  statement  of  scope  and  methodology, 
INPUTs  analysis  of  the  user  survey  and  20  user  profiles  providing  the  following 
information,  (Approximately  100  pages.) 

-  Motivations  for  the  Use  of  Integrated  Mail  Services 

-  Overview  of  Service  Provided 

-  Key  Applications 

-  Products/Services  Used  (Proprietary/Public) 

-  Key  Users 

-  Network  Configuration  and  Traffic  Voliunes 

-  Methods  of  Implementation  and  Maintenance 

-  Outstanding  Issues  and  Future  Plans 

2.  Vendor  Analysis  -  A  written  report  presenting  INPUTs  overall  analysis  of  the  vendor 
interviews  plus  5  profiles  highlighting  the  following  information.  (Approximately  30 
pages.)  Product  brochures  (as  available)  will  also  be  provided. 

-  Functions  of  the  Product  and  Related  Service 

-  Platform  Environment  (Computers/Operating  Systems,  Etc.) 

-  Related  Software 

-  Performance  Characteristics  and  Capacity 

-  Pricing 

-  Maintenance  Strategy 

-  Futiu-e  Plans* 

•    INPUT  will  attempt  to  get  future  plans  for  the  product  on  a  best  efforts  basis,  but  does 
not  commit  to  providing  that  information  under  this  contract. 

3.  On-Site  NTT/INPUT  Interviews  -  INPUT  will  prepare  a  contact  sheet  for  each 
appointment  scheduled,  detailing  time,  location,  key  contacts,  etc.,  and  accompany 
NTT  on  any  local  interviews. 

4.  Executive  Presentation  -  INPUT  will  present  at  NTT  in  USA  an  overall  summary  of 
the  study  results. 
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E.  QUALIFICATIONS  AND  STAFFING 

EyPUT  is  well  qualified  to  assist  NTT  in  meeting  its  objectives.  As  a  leading  market 
research  and  consulting  firm  to  the  information  services  industry,  INPUT  has  17  years  of 
experience  in  analyzing  technology  and  services  markets,  vendor  strategies  and  user 
requirements.  In  addition,  INPUT  is  the  recognized  leader  in  forecasting  the  markets  for 
new  technology  and  services  on  a  national  andworldwide  basis.  In  addition,  INPUTs 
advanced  work  in  Electronic  Data  Interchange  and  Electronic  Commerce  put  it  in  a  unique 
position  to  support  NTTs  mterest  in  this  new  technology. 

In  addition,  INPUT  has  a  qualified  record  in  providing  custom  research  services  to  NTT 
over  a  period  of  5  years. 

This  project  will  be  imder  the  overall  direction  of  R.  Dennis  Wayson,  Vice  President  of 
INPUT.  It  will  utilize  INPUTs  staff  of  in-house  principal  consultants,  senior  analysts  and 
research  associates  to  conduct  the  research  proposed  above,  who  have  extensive  experience 
in  developing  and  executing  field  research  projects  designed  to  meet  client  specific  needs. 
(Additional  qualifications  will  be  supplied  if  requested.) 

F.  FEES  AND  SCHEDULES 

1.  Fees 

Total  fees  for  this  project  are  $63,200.  They  are  broken  down  as  follows  by  phase. 

•  Phase  1  -  User  Analysis  -  $32,000 

•  Phase  2  -  Vendor  Analysis  -  $22,600 

•  Phase  3  -  Presentations  (U.S.)  &  Site  Visits  -  $8,600 
Payment  schedules  for  the  project  will  be  broken  down  as  follows: 

•  $3 1,600  -  Upon  authorization  of  the  project  by  NTT 

•  $31,600  -  Upon  completion  of  the  project 

2.  Schedules 

Assuming  authorization  of  the  project  in  early  October,  INPUT  believes  that  it  can  commit 
to  NTTs  desired  schedule.  Per  communications  received  through  INPUT  KK,  this 
schedule  would  be  as  follows: 

•  Phase  1  -  User  Analysis  -  December  of  1992 

•  Phase  2  -  Vendor  Analysis  -  December  of  1992 

•  Interim  Meeting  (U.S.)  •  December  1992  (Interim  results  to  be  shipped  to  NTT  prior  to 

meeting.  N  i  l  will  send  two  attendees.  Candidate  firms  for  site  visits  will  be  selected.) 

•  Phase  3  -  NTT/INPUT  Interviews  -  Project  completion,  February  of  1993 


P  NTTEM2JXX: 


5 


Property  of-  INPUT 


Inteffoted  Electronic  Messaging  Analysis  -  NTT 


G.  AUTHORIZATION 

To  authorize  this  study  as  specified  please  indicate  the  options  selected,  sign  and  retiun  a 
copy  of  the  proposal  to  R.  Dennis  Wayson,  Vice  President,  INPUT,  along  with  $31,600 
autnorization  payment. 

AUTHORIZED  BY:  ACCEPTED  BY: 

NTT  America  INPUT 


Signature  Signature 


Name  Name 


Title  Title" 


Date  Date 
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A  TTA  CHMENTA 
DETAILED  DESCRIPTION  OF  REPORT  CONTENT 

The  following  table  lists  each  information  item  that  N  i  l  requested  be  covered  in  the 
research  study  and  final  report.  As  indicated  in  the  body  of  the  proposal,  INPUT  does  not 
believe  that  it  will  be  possible  to  obtain  all  the  information  requested.  To  clarify  exactly 
what  will  be  included  a  code  (described)  below  has  been  assigned  to  each  requested  item, 
indicating  to  what  degree  the  item  will  be  covered  in  the  study. 

A  =  Full  Coverage 

B  =  Partial  Coverage  on  a  Best  Efforts  Basis 
X  =  WmjiQj  Be  Covered 


CD 


CATEGORY/DESCRIPTION  (USER) 


B 
A 


A 
A 
B 
A 


A 
A 
A 


A 
A 
B 


A 
A 


A 
B 
A 
A 
B 
B 
A 
A 


1  Network  Configuration 

Network  Configuraion/MAP  (Will  get  actual  map  where  possible) 
Network  Outline 

2  Outline  of  INTEGRATED  ELECTONIC  MESSAGING 
Kind  of  Integrated  Mail 

Interfaces  Between  Other  Conmiimications  Equipment 

System  Configuration 

Connections  With  Other  Mail  Systems 

3  Motivations  for  the  use  of  the  Integrated  Mail  Services 
Improvements  In  Current  Business 

Start  of  New  Business  or  New  Services 
Others 

4  Overview  of  Services  Used 
Business/Key  Applications 
Mail  Content 

Traffic  Volumes  (Where  interviewee  has  and  will  release  data) 

5  Ranking  of  Integrated  Mail  Services 
List  of  Services  Provided 
Ranking  by  Usage 

6  Products  (Hardware/Software) 
Maker 

Pricing  (Where  available  from  interviewee) 
Source  of  Software  (Attribution) 
Facilities 

Perfomance  (Qualitative  information) 
Capacity  (Where  available  from  the  interviewee) 
Conversion  Capabilities 
Operating  Systems  Environment 
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CD 

CATEGORY/DESCRIPTION  (USER) 

B 

7 

Methods  of  Text  Mail  Implementation 

A 
A 
A 

A 

8 

Methods  of  Integrated  Mail  Maintenance 
Nature  of  Maintenance  Contract 
Maintenance  Service  Conditions 
xviamienance  ivieinoQOiogy 
Outstanding  Maintenance  Issues 

A 
B 

9 

Use  of  Public  Mail  Services 
Kind/Provider /Service  Name 
Future  Plans  for  Use  of  Public  Mail 

B 

10 

Future  Plans  For  Integrated  Mail 

B 

11 

Requirements  &  Outstanding  Issues 

CD 

CATEGORY/DESCRIPTION  (VENDORS/COMMON  CARRIERS) 

A 

1 

Functions 

A 
A 
B 
B 

2 

Necessary  Environment 
Computer  and  Operating  Systems 
Mail  Software  Utilized 

Development  Conditions  (Languages,  Tools,  Etc.) 
Alternate  Environments 

B 

A 
A 

3 

Performance  &  Capacity 

Max  Lines,  Max  Terminals,  Storage  Capacity 

Name  of  CPU 

Alternate  Environments 

A 

4 

Interface  Conditions  for  Connectivity  To  Another  Environment 

5 

Characteristics  (Need  further  clarification  on  what  is  meant) 

X 

6 

Pricing  and  Sales  Records  (Will  probably  be  able  to  obtain  pricing  information, 
but  it  is  very  unlikely  that  vendors  will  release  sales  information) 

A 

7 

Maintenance  Methods 

B 

8 

Future  Commercial  Markets  and  Development  Plans 
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1280  Villa  Street,  Mountain  View,  CA  94041-1194  (415)  961-3300 

Telex  171407  Fax  (415)  961-3966 


Friday,  December  4,  1992 

Mr.  Naobumi  Kanemaki 
Director,  Research  &  Development 
NTT  AMERICA 
4962  El  Camino  Read 
Suite  230 

Los  Altos,  CA  94022 
Dear  Mr.  Kanemaki: 

It  was  a  pleasure  to  meet  with  you,  Mr.  Miyoshi  Hanaki  and  Mr.  Masanori  Nakazawa  today.  I 
hope  that  they  feel  that  the  meeting  was  worthwhile.  It  was  most  helpful  to  have  Mr.  Nakazawa 
and  Mr.  Hanaki  provide  additional  information  regarding  the  specific  scope  and  objectives  of  the 
project.  I  have  already  faxed  Mr.  O'Flaherty  the  information  that  they  presented  and  indicated  to 
him  that  the  material  is  proprietary  to  NTT. 

I  believe  that  the  following  summarizes  the  agreements  made  during  our  meeting. 

INPUT  will  continue  with  the  current  questionnaire  for  end-user  interviews. 

INPUT  will  develop  a  vendor  questionnaire  based  on  the  result  of  the  user  interviews  and 

will  submit  it  to  you  for  your  insights  in  prior  to  our  Christmas  Season. 

-  Mr.  Nakazawa  would  like  us  to  place  particular  emphasis  on  identifying  from  the  interview 
process  the  specific  applications  that  American  Corporations  anticipate  for  integrated 
messaging  technology. 

It  is  also  important  that  we  identify  what  specific  products  and  services  are  being  used. 

-  There  was  considerable  interest  on  Mr.  Hanaki's  part  as  to  the  potential  impact  that  PC 
based  fax  technology  might  have  on  the  growth  of  integrated  messaging.  We  should  make 
sure  to  include  any  information  we  gather  regarding  that  topic  in  the  final  report. 

NTT  would  like  to  insure  that  we  identify  and  attempt  to  schedule  U.S.  based  interviews  early 
enough  so  that  they  can  coincide  with  (immediately  follow)  the  presentation  of  the  report  on 
February  8th.  As  indicated  during  the  meeting,  INPUT'S  recommendations  for  these  visits  should 
be  available  with  enough  advance  notice  to  insure  that  meetings  can  be  scheduled  in  such  a  way  as 
to  prevent  the  Japanese  delegation  from  having  to  make  two  trips  from  Japan. 


I  believe  that  this  summarizes  the  significant  points  of  our  discussion.  Please  feel  free  to  contact 
me  eariy  Monday  morning  at  home  (510-254-1794)  if  you  feel  that  additional  modifications  are 
required. 


Sincereh 


Mr.  R.  Dennis  Way  son 
Vice  President 


cc: 


Tom  O'Flaherty 
YNNTl  Project  File 


CONTACT  REPORT 


Company: 
Name: 
Title: 
Address: 


Phone: 
Fax: 


NTT  AMERICA 
Mr.  Naobumi  Kanemaki 
Director,  Research  &  Dev. 
4962  El  Camino  Read 
Suite  230 

Los  Altos,  CA  94022 

415-940-1414 
415-940-1375 


Init:  ROW 
Init: 

Contact  Date:  12/4/92 

Date  Written:  12/4/92 
Meeting  Type: 


Reason: 
Relating  To: 


Research 
YNNT1 


Author  Action  Items 


Call 
Meeting: 
To  Do: 


Action  Items  Other 


Oescription 


12/4/92:       Met  with  Mr.  Kanemaki,  Mr.  Miyoshi  Hanaki  and  Mr.  Masanori  Nakazaws  to  review  the 
status  of  the  YNNT1  project.  Used  material  provided  by  Tom  from  New  Yorit.  Meeting 
went  well.  They  seemed  satisfied  that  the  project  is  on  track.  I  promised  that  I'd  write  up 
the  results  of  the  meeting  and  feed  them  back  to  Mr.  Kanemaki  and  Tom.  (Separate 
document  to  follow.) 

They  provided  me  with  an  overview  document  about  their  project.  It's  attached,  but  is 
considered  NTT  proprietary.  Show  not  be  used  outside  of  the  scope  of  the  project.  More 
detailed  notes  to  follow. 


Distribution:  Tom  MAIL  LIST  UPDATE:           Yes   No 

cc:   Corporate  File 

 Originator 

 Route:  Sales/Marketing 

 Branch  File 

 Sales  Account  Rep. 


Page  1 


CONTACT  REPORT 


COMPANY : 
NAME: 
TITLE: 
ADDRESS : 


NTT  AMERICA 
Mr.  Naobumi  Kanemaki 
Director,   Research  &  Dev. 
4962  El  Camino  Read 
Suite  23  0 


INIT:  RDW 
INIT: 

CONTACT:  10/9/92 
WRITTEN:  10/10/92 
TYPE:  Telephone 


Los  Altos,   CA  94022 


REASON:  Sales 
RELATING  TO:  YWGEN 


PHONE:  415-940-1414 
FAX:  415-940-1375 

DISTRIBUTION:   NAH,  Torrey 


2  00     RANGE  FOR  COMMENTS    :  10/09/92 

10/09/92   :  Talked  to  Kanemaki  about  the  status  of  the  proposal.  He 
indicated  that  he  had  received  verbal  approval  from  Japan.     Expects  to 
received  signed  fax  on  Monday.     He  indicated  that  he  wanted  to  have  to 
clean  copies  of  the  contract  which  he  would  pick  up  on  Monday.  I've 
already  printed  them  for  him.     Hopefully,  we'll  close  this  on  Monday. 


MAIL  LIST  UPDATE: 


Call 

Meeting 

ToDo 


/  / 
/  / 
/  / 


Name 


===========ACTION  ITEMS  OTHER==== 

Action  Description   (Include  Date) 


0 


CONTACT  REPORT 


COMPANY:   NTT  AMERICA  INIT:  RDW 

NAME:  Mr.  Naobumi  Kanemaki  ,  INIT: 

TITLE:   Director,  Research  &  Dev.           '.  CONTACT:  10/5/92 

ADDRESS:   4962  El  Camino  Read  WRITTEN:  10/05/92 

Suite  23  0  TYPE:  Telephone 

Los  Altos,  CA  94022  REASON:  Sales 

RELATING  TO:  YWGEN 

PHONE:  415-940-1414 
FAX:  415-940-1375 

DISTRIBUTION:   NAH,  Torrey 


==========================ACTION  ITEMS  RDW============================== 

Call  10/08/92       Status  of  proposal 

Meeting  /  / 

ToDo  /  / 

=========================ACTION  ITEMS  OTHER============================= 

Name  Action  Description  (Include  Date) 


200     RANGE  FOR  COMMENTS   :  10/05/92 

10/05/92   :   Talked  to  Mr.  Kanemaki.     He  said  that  he  received  the  fax  I 
sent  over  the  weekend  and  he  had  no  problem  with  the  revised  proposal 
as  presented.     Said  that  he  would  fax  it  to  Japan  this  evening,  and 
hoped  that  he  would  have  some  kind  of  response  by  tomorrow. 


MAIL  LIST  UPDATE: 


CONTACT  REPORT 


COMPANY:   NTT  AMERICA  INIT:  RDW 

NAME:  Mr.   Naobumi  Kanemaki  INIT: 

TITLE:   Director,  Research  &  Dev.  CONTACT: 
ADDRESS:   4962  El  Cainino  Read  WRITTEN:  10/03/92 

Suite  230  TYPE: 

Los  Altos,   CA  94022  REASON:  Sales 

RELATING  TO:  YWGEN 

PHONE:  415-940-1414 
FAX:  415-940-1375 

DISTRIBUTION:   NAH,  Torrey 

==========================ACTION  ITEMS  RDW============================== 

Call  10/05/92       Receptivity  to  proposal 

Meeting  /  / 

ToDo  /  / 

Name  Action  Description   (Include  Date) 


2  00     RANGE  FOR  COMMENTS    :  10/02/92 

10/02/92   :  Met  with  Mr.   Kanemaki  at  INPUT  to  get  feedback  on  status  of 
the  proposal.     Agreed  to  cut  price  by  eliminating  trip  to  Japan,  and 
haveing  the  Japanese  come  to  the  US  for  the  meeting.     Outstanding  issue 
is  whether  we  can  have  the  meeting  as  early  as  the  second  week  in 
December.     Need  to  do  detailed  schedule.     Also  need  to  revise  and  fax 
revision  of  the  proposal  to  Kanemaki  over  the  weekend. 


MAIL  LIST  UPDATE: 


CONTACT  REPORT 


Company:  NTT  AMERICA 

Name:   Mr.  Naobumi  Kanemaki 

Title:   Director,  Research  &  Dev. 
Address:   4962  El  Camino  Read 
Suite  230 


Phone: 
Fax: 


Los  Altos,  CA  94022 

415-940-1414 
415-940-1375 


Init: 
Init: 

Contact  Date: 
Date  Written: 
Meeting  Type: 

Reason: 
Relating  To: 


RDW 

1/5/93 
1/5/93 


Research 
YNNT1 


Author  Action  Items 


Call:   1/6/93  Status  of  list  of  positive  responses 

Meeting: 
To  Do: 


Action  Items  Other 


Description 


1  /5 /93:        Called  Kanemaki  to  make  sure  that  her  received  the  material  from  Tom  and  that  everything 
was  OK.  (He  had  left  for  a  two  week  vacation  to  Japan  the  day  that  Tom's  material  actually 
arrived.)  He  indicated  that  he  had  received  the  material  on  the  people  that  hadn't  replied,  but 
that  now  the  Mr.  Nagazaw...  wanted  to  know  the  names  of  the  companies  that  had  replied.  I 
told  him  that  I  would  contact  Tom  and  ask  him  to  provide  the  names.  (Tom,  I  need  to  get  out 
of  this  loop.) 


Distribution:  Tom  MAIL  LIST  UPDATE:           Yes   No 

cc:   Corporate  File 

 Originator 

 Route:  Sales/Marketing 

 Branch  File 

 Sales  Account  Rep. 
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CONTACT  REPORT 


Company! 

NTT  AMERICA 

In  if* 

in  It. 

KUW 

Name: 

Mr  NItfinhiimi  K^^inpmatri 

•  ■II  ■  i^awuuiiii  ixa i idiiam 

Init 

Titlo- 
1  lllc. 

uirecior,  Kesearcn  &  uev. 

Contact  Date: 

1/8/92 

Address: 

4962  El  Camino  Read 

Date  Written: 

1/8/93 

Nagazawa 

Suite  230 

Meeting  Type: 

Respond  to 

document 

Los  Altos,  CA  94022 

Reason: 

Research 

r  none. 

Relating  To: 

YNNT1 

Fax: 

41 5-940-1 375Respond  to  Nagazawa  document 

Author  Action  Items 

Call: 

Meeting: 

To  Do: 

Action  Items  Other 

Tom 

Respond  to  Nagazawa  document 

Description 

1/8/93:         Mr.  Kanemaki  called  and  said  that  he  wanted  to  come  by  to  discuss  a  fax  he  had  received 
from  Japan.  (Attached).  Also  said  that  the  fax  that  he  received  from  Tom  was  fine,  but  that 
he  needed  a  cleaner  copy  to  send  on  to  Japan.  I  told  him  that  i  would  let  Tom  know  and 
have  him  send  one  through  the  mail  directly  to  Kanemaki.  In  the  meantime,  I'll  take  it  home 
and  see  if  I  can  read  it  through  the  scanner. 


TOM  should  respond  directly  to  the  communication  attached  from  Kanemaki. 


Distribution:  Tom  MAIL  LIST  UPDATE :           Yes   No 

cc:   Corporate  File 

 Originator 

 Route:  Sales/Marketing 

 Branch  File 

 Sales  Account  Rep. 
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MEMORANDUM 


DATE: 


January  6,  1993 


TO: 


Mr.  Naobumi  Kanemake,  NTT 


FROM: 


Tom  O'Flaherty,  INPUT 


SUBJECT: 


Companies  Interviewed 


CC: 


D.  Wayson 


Via  Fax:  415-940-1375 


Attached  are  two  lists: 


User  companies  interviewed.  16  of  the  20  have  been  completed.  We  are  still 
in  the  process  of  filling  in  data  from  incomplete  interviews  (data  not 
available,  multiple  interviews  required,  etc.). 


Telecommunications  companies/suppliers  to  be  interviewed.  We  will  qualify 
all  the  companies  on  this  list  and  interview  and  profile  at  least  5  of  them. 


b:tof:NTTl-6 


O 


INPUT 


TELECOMMUNICATIONS  COMPANIES/SUPPLIER  INTERVIEWS 


AT&T  (Telecommunications) 
AT&T  -  Bell  Ubs 
Bellcore 

Compression  Labs 

IBM 

Lotus 

Novell 

Philips 

PictureTel 

Softswitch 

US  West 


i  ) 

INPUT 


COMPANY  STATUS 


Baker  Oil  Tools 

Bristol  Myers  Squibb 

f\tT\  t\\t*\  £\r{ 
Vv  Ul  1  1  ^/l 

CNA  Financial  Com 

fMTl  r\l At  nW 

'-^  U  P 1 1  pi  d\^\J 

Chemical  Bank 

l-*  t>(  1 1  pi  t?  HJvJ 

DirrHfll  Pouinmpnt  rvim 

^^lU  II  O  1  ^V^^'I^F  1  Id  1 1  \.^\J  1  1^  • 

v^ornpievea 

ndiTIo  OCIiUVaJIRJUUUF 

Completed 

O.K.  Moryari  <*  v>o. 

Completeo 

LTV  Aerospace  &  Defense  Co. 

Completed 

Massachussetls  Mutual  Life 

Completed 

Pnw^ofitiQl  fnciir^n/^a  f^f\mr\r\r\\i 

1  fuviciiuai  ifiouiaiiv^  \«»urTipany 

oomplelea 

compleiea 

1  ex«i3  1  ecD  universuy 

Completed 

1  J  ^    Pfvdal  ^^r\Ar*x% 

Completed 

uFiHitTu  oeiviues  rvuiornoDiiie  rxssociaiion 

t/Ompletcd 

Completed 

{-/diovukii  1  t?it?vA/iiiiTiun(\jdiion5 

In  process  - 

Four 

to 

be 

completed 

Rrinham  Vnunn  1  Jniv/f>rcifu 

In  process  - 

Four 

to 

be 

completed 

Cf>ijn1rv  fViiTinanJp< 

In  process  - 

Four 

to 

be 

completed 

In  process  - 

Four 

to 

be 

completed 

GD  Searle  &  Company 

In  process  - 

Four 

to 

be 

pnmnlpfpH 

Goldman  Sachs  &  Company 

In  process  - 

Four 

to 

be 

completed 

Hechrs 

In  process  - 

Four 

to 

be 

completed 

Los  Angeles  Dept.  of  Water  &  Power 

In  process  - 

Four 

to 

be 

completed 

Mastercard  International 

In  process  - 

Four 

to 

be 

completed 

Motorola,  Inc. 

In  process  - 

Four 

to 

be 

completed 

NASA-A/larshall  Space  Flight  Center 

In  process  - 

Four 

to 

be 

completed 

Unrversfty  of  Calif,  Davis 

In  process  - 

Four 

to 

be 

completed 

.0 
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Person  Days 


Actual 

 Novemeber 

ESMD 

Acconipl  ish 

Plan 

Actual 

 Year- 

ESHD 

Accompl ish 

Plan 

BUDGET 
100  O'Flaherty,  Tom 
Ponnwitz.  Joanne 

0.0 
2.3 

0.3 

0.0 
2.3 
0.2 

0.0 
2.3 
0.2 

6.0 
0.0 

0.0 

0.0 
2.3 
0.3 

0.0 
2.3 
0.2 

0.0 
2.6 

0.2 

6.0 
0.0 
0.0 

20  Research 

2.5 

2.U 

2.4 

6.0 

2.5 

2.4 

2.7 

6.0 

559  Boyle,  Joanne 

0.0 

0.0 

0.0 

0.0 

0.3 

0.0 

0.0 

0.0 

60  Research  Production  Support 

0.0 

0.0 

0.0 

0.0 

0.3 

0.0 

0.0 

0.0 

559  Boyle,  Joanne 

0.3 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

70  General  Administration  0.3  0.0  0.0  0.0  0.0  0.0  0.0  0.0 


9- 
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-  -Person  Days- 

Actual 

 October- 

ESMD 

Accompl ish 

Plan 

Actual 

 Year- 

ESMD 

Accompl ish 

Plan 

426  Wayson,  Denny 

0.4 

0.4 

0.4 

0.0 

0.4 

0.4 

0.4 

0.0 

20  Research 

0.4 

0.4 

0.4 

0.0 

0.4 

0.4 

0.4 

0.0 

YU-NT1  Custom  -  NTT 

0.4 

0.4 

0.4 

0.0 

0.4 

0.4 

0.4 

0.0 

I 


